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NCCR PAPER 15 MAY 2002 

Ill STORY 
In 1994, the 10 c;erar.tte UK and lric;h conservation profession~ I bodies came to
gether omciall} to fonn a single umbrella body. the Conservation l·orum. Dur
ing the period 199-'-1 999, with the ongoing o;u.ppon of the _th~n Museums ~ Gal
lcrie~ Commission (MGC), the I orum cc;tabhshed the pnnc1ple of workmg to
gether on all matters of common concern ond, most notably, on a common frame
work for assessing and monitoring professional standards. The commitment of 
the many professional<> concerned led finnlly to the introduction in 1~9.9 of the 
Professional Accrcditmion or Conservator-Restorers (PACR) scheme, JOmtly ad
ministered for their members by three of the Forum member organisations (I PC, 
SoA. UKIC). In 1999, the Conc;ervation I orum was reconstituted with extended 
responsibilities as the Nnllonal Council for lons~rvatio~-Rcstorat~on <.NCCR) lt 
retained ownership of the PACR scheme and. w1th UKIC and ll1stonc Scotland, 
took shared responsibility for the Conservation Register. 

RFCENT CIIANGF.S 
Dunng 1001. there was senous debate about the future ofNCCR and its ability to 
achieve its aims ciTectivcly. This has resulted in a re-appraisal of the role and 
function of the organisation which, since rebnmry 2002 at the invitation of 
NCCR's Council, is now being led by Carolc Milncr. 

At it" meeting on 25 Murch 2002. NCCR set aside all secloral and in.dividual. in
terests to make a critical cxmmnation of its values and ways ofworkmg, the 1ssucs 
currently faced within the sector. the lesson" to be learnt from the past, and the 
realistic options for \\a)'S lorward. with or without a body such ns NCCR. 

11 wa'> nckno .. , ledgetllrom the: outsell hat the rationale behind nil thinking. actions 
and decisions was that the good of the profession. conservation and the heritage 
wns paramount above an}' factional interests. ll was agreed that the spirit .or fu
ture enquiry and C:\Jllonllion should be one of frank. gene~ous and responsible . 
collaboration between all Council membe~ and the organ1sat1ons they represent. 
In order to maintain coherence and unit}. realistic goal:. would be agreed and n:
spono;ibilities defined nnd delegated. 

In what was a watershed move. this discussion culminated in agreement amongst 
all Council members on a new shared purpose ... to explore the possihllity c?f 
tliHoll·inx aiii!Xi\tmg vlru£'1/lre.\ and c:reatmg a new single body repre~entinx the 
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wlm/1! of !he consen•utum profession h was stressed that the ultimate rationale 
for doing thi!> must be the good of the cultural heritage. 

Such exploration is ut its most tentative and preliminary stuges bul alr·cady it ha~ 
become clear that (i) the concept is one that will be more than warmly welcomed 
by other professional groups, agencies and organisations wurking along~ide the 
con~ervation profession and that (ii) pooled resources and energies would create a 
substantially more powerful. resporh1ve and eiTectivc protessional bod) . 

STATEMENT OF ACCORD 
AI its meeting uf 15 May. NCCR Council conlirmcd and expanded its March 
statement as follows. 
In the Ol'l!ru/1 illfere\1.\ of consen•ation, the profe.\sicm and the ,·ultural heruap.l!, 
the members of NCCR have agreed· 

• to e.\plore the pn.\·sihility o.fdt.Holwng u/1 ertstin,s.: .\trm:turl!.\' and c:reut
mg uneu• smgle body repre.\ellfing t!te whole oj the conwrvatio11 projiw
s/on, 

• to inform unci fully invol1•e ilv m em hen m this pro,·e.~.\, 
• to ,·urn• out u/1 those actthtie.\ 11/udt will $US/am the member orgamsa

twm and NCCR m the interim period; 
• to earn• out all those ac/11'11/1!.\ u·hiclt will{adlitute tlm proce.\s, enlt\ling 

the wpport am/ acll•ice of a wide range of partners and stukeholden. 

ro these ends, NCCR has identified the following short- and mctlium-term priori
tics: 

• mapping out the collective resources and profile ofNCCR membc!") 
(status, assets. liabilities and membership services) so thnt both individ
ual and aggregated info1mation is readily available, 

• researching practical ideas and models of organisntional structures that 
are forward-looking. cost-effective, c;treamlined and as responsive as 
possible to individual group needs (by discipline, gcugraph)'. special 
interest and personal circumstances); 

• establishing a ~trong collective framework for accreditation in the UK 
and Ireland that con be promoted, marketed and championl!d with confi
dence across both public and private sectors: 
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• ensuring that a collective professional presence is maintained at the stra
tegic discussions currently taking place in organi~ations such as . 
Re:sourcc and th~: Heritage Lottery Fund (regan.ltng the stcwardshtp, care 
and management of objects and collections; professional standards and 
advice; advocacy for all these activities). establishing our role and cre-
dentials. 

The next immediate step is for the councils and committees or our member or
ganisations to discuss these ideas in more depth and to tell us what they w~uld 
like to see. Our next meeting will take place in July. We plan to follow thts on 
12 November with wider discussion sessions. preceding the 2002 Conservation 
1\ wards ceremony at the British Library. 
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NCCR Council: Chair, Carole Milner; Vice Chair, Bob Entwistle Natura! Sc:~
ences Conservation Group: Treasurer. Mike Barrington British Antique r urmture 
Restorers Association; Kale Collcran Institute of Paper Conservation; 
Maighread McParland Institute for the Conservution of/listori~ and Art.istic, 
Works in Ireland; John Kelly JCHA IV/; tan Moor Photographic Matenals_ ( on
sert•ation Group; Nick Berkclcy Society q( Archivists; Ylv.a Pl~yer-Oa~ns~O 
Scottish SocietJ' (or Comen·ation und Restoration: Zoe Retd lnsh Professional 
Crmsen•ators :;ne/ Restorers · Associttlion; Stuart Sanderson British As.~ociation 
of Painting Con.vr!n•ator-Restorers; Chris Woods Unit eel Kingdon~ Jnst~tutefor , 
Conservation: Simon Moore Professionul Standards Board: Davtd Letgh UKI(. 

Postscripl . . . 
NCCR has extremely limited resources but, dcsptte thts, smce March we l~ave 
made some tangible advances. for this I want to thank all NCCR Counctlmem
bers who give up their time to do this. on top ~>f 1~1eir day jobs and the. work they 
already do voluntarily within their own organtsatto~s. 1. would also hke to ac
knowledge the generous help we have already rccet~ed.lrom Stan Les~er and 
Diana O'Sullivan in developing our ideas on accrcdttatton and collccttve re-
sources respectively. 

What we arc doing is for all of us and you can help too. w~ethcr yo_u arc a snt?c~t 
with some research time or a retired professional with advtce to oner, from wtthm 
your professional bodies or outside them. Please think about doing so .. Contact 
us if you're interested (clare@conservationstudio.com) and thank you 111 advance. 

Carafe Mifner 
16 Mc~v 2002 
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BCG!NSCCJ Merger Meeting 
NlfM Entomology Seminar Room, /pm, Wednesday 2./th July 2001 

As insl ruclct.l by the AG M nt Norwich, here below is a repor t or the business 
conduclcd nt the firsl 8 CC/NSCG merger meet ing. 
Paul A. Brown lad ing sccrctllry for I he merger committee!, pab@.nhm.ac.uk 

• Auending: 
NSCG: Simon Moore (Chair), Katc Andrew, Paul Brown & Donna Young. 
BCG: David Caner, Nick Gordon, Howard Mendel & Steve J'hompson. 

• Chair of the committee 
Simon Moorc agreed to chair the series of merger meetings and that the post of 
chair will revolve amongst the committee if he was uuable to aueud. 

• Commillee confirmed understanding of the remit given to them ~~~· BC(J & 
NSC(J AUM's "to write a constitution for the comhined organisation unci 
recommend the mechanism for merginR"· 

• The Structure of the new group 
lt was decided that the new organisation should have a central Executive Commit
tee. The Executive Committee will have the power to form subcommittees, as the 
need arises, to cover I. Conferences & Meetings, 2. Publications, 3. Membership 
& Publicity. 4. Collections Management & 5. Conservation. 

11 was noted that the structure and constitution of the new group should be estab
lished so as to allow GCG to merge into the new group at a later date, should they 
so wish. 

• Charitable status 
The Charity Commission was approached and based on their communications, 
four options were put to committee: 
1. For BCG to gain charitable status and tJ1en merge with NSCG charity. 

OCG is already considered to be a charitable organisation but is not 
registered as such. 

2. For BCG to be subsumed into the NSCG Charity with change in NSCG 
constitution to accommodate BCG. 

3. For NSCG to close and move into Lhe BCG with change in BCG 
constitution. 

4. For both NSCG and BCG Lo wind up at next year's AGMs and for both to 
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